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Sven Schreiber
Born 1966 in Germany
German citizen / native speaker

Core competencies
· Project management

· SAP consulting (implementation, migration, update etc.)
· Business process optimization, re-engineering
· Global IT and logistics consulting
Professional main focus
· Project management / organization / coordination

· Consulting

· Coaching / training

· Administration / support

· Software development / programming

· Quality assurance / testing
Programming on a limited scale and as part of consulting- / implementation projects only.
Education
Graduate industrial engineering and management (1992)

Major subjects : information technology / computer science
Professional since 1992, working in IT, central logistics und engineering

Advanced training courses (SAP, ARIS etc.), language classes,…
Foreign languages
English:
business fluent
French:
solid basic knowledge
Spanish:
solid basic knowledge
Products/Standards/Experience
Products
· SAP R/2 and R/3 / mySAP as well as S/4HANA – main focus : logistics
(since 1991 R/2 up to release 5.0D)

(since 1995 R/3 2.2 to 4.7 Enterprise / ECC 6.0 EHP6)
(since 2018 S/4HANA)
- MM, PP, SD, LE (expert level)
- PM, CS (senior level)
Additional skills in PS, QM, FI, CO, ABAP4 and basis component
· SAP Business Suite / New Dimension products

· SAP GTS Global Trade System
· ASAP

· ARIS Toolset

· Visio, Office and other PC-applications
Application- / process skills and experience
· Global Trade System (GTS)

· Supply chain management (SCM)

· Supplier relationship management (SRM)

· Customer relationship management (CRM)

· Business-to-business procurement (B2B)

· Data warehouse / information warehouse (BW) / Business Intelligence (BI)
· Enterprise Resource Planning (ERP)
Branches
· Automotive (supply industry)

· Building materials (roofing) / synthetics / tool making

· Business consulting
· Cable manufacturing, infrastructure projects

· Chemical Industry
· Consumer goods industry
· Engine building (motors / turbines)

· Engine building (transmissions / clutches)

· Hardware (fittings, profiles, security products)

· Heating technology (thermal- and control engineering)

· Manufacturing systems engineering (hydraulics / aircraft / machines)

· Pharmaceutical industry
· Plant engineering, construction and manufacturing
· Special purpose engines / packaging industry

· Transportation services and logistics

· Utilities (supply, installation, infrastructure)
(energy, water, gas, community heating, telecommunications etc.)

· Whole sale technical products / consumer products

Projects
08/2020
up to now – pharmaceuticals & chemicals

business solution architecture

design, implementation and rollout of improvements and new functionalities


integration and interfacing with other systems and solutions


compliance enforcement (IFRS16, tax, customs, EFPIA code)


SAP S/4HANA, TM 9.5, R/3 ECC 6.0 / 5.0 / 4.6


Main focus : MM, FI – P2P, I2P, A2R

Integration with TM, SD, LE, CO, VIM, OpenText and other non-SAP systems
10/2019 -
04/2020 – wholesale construction and technical materials

S/4HANA greenfield implementation

replacement of SAP R/3 and various satellite systems

integration of various satellite systems and SAP „embedded systems“


technical coordination and design

usage of SAP Activate / SAP Focused Build / SAP Solution Manager 7.2

BP / Business Partner


data cleansing / CVI / migration


dangerous goods / hazardous substances

main focus : MM and integration with EWM, TM etc.


functional lead and migration data lead
05/2018 -
08/2019 – pharmaceuticals & chemicals

IFRS16 Reporting

implementation of innosys for leasing (I4L) tool from Deloitte


system integration and interface development for various ERP systems


technical coordination and design


I4L reporting system, SAP R/3, S/4HANA, SAP by Design, Oracle, Scala etc.

MS SQL Server 2016

main focus : FI/CO & overall design and integration

technical coordination and realization
10/2016 -
04/2019 – pharmaceuticals


Compliance / EFPIA Transparency Reporting

System integration and application development for automated spend capture,


consolidation and reporting / publishing


Planning system, SAP MDG-S, Concur, Ariba, SAP PO, SAP BI,

SAP R/3 ECC 6.0 / 5.0 / 4.6, S/4HANA

main focus : MM / FI & overall design and integration


work stream lead and realization
06/2016 -
07/2016 – communication technics & logistics services

audit preparation

data analysis / cleansing tasks for organizational data, master data, 

transaction data, inventory data and interface data


material status, split valuation, batches and serialization


definition & implementation of data governance rules and processes

synchronization of group EPR, local ERP and 3PL system

SAP R/3 ECC 6.0


main focus : LO, MM, ALE/EDI

04/2016 -
09/2016 – pharmaceuticals & chemicals


application development and enhancement in SAP systems

development, process implementation ,integration with other modules and


applications / systems (MM, LE, GTS,…)

SAP R/3 ECC 5.0 / 4.6

main focus : SD
01/2016 -
03/2016 – wholesale / manufacturing technical products

quality review / delta analysis / blueprint


SAP greenfield implementation / roll-out

SAP R/3 ECC 6.0 EHP7 


main focus : MM, LE

07/2015 -
09/2016 – pharmaceuticals & chemicals

application and user support in SAP systems & SAP-GTS


error analysis / bugfixing, integration with other modules and


applications / systems

SAP R/3 ECC 6.0 / 5.0 / 4.6

SAP-GTS


main focus : SD / foreign trade
07/2015 -
12/2015 – communication technics & logistics services

implementation project


application and module support / management

development, customizing, test, data migration, integration with other

modules, applications and systems, user support, IDOC handling


SAP R/3 ECC 6.0


main focus : MM, ALE/EDI

10/2014 -
05/2015 – machinery and plant engineering / construction / manufacturing

rollout of a global template


test, data migration, integration with other modules and applications

user support, hypercare


SAP R/3 ECC 6.0


main focus : SD, CS, PM, PS, MM
09/2013 -
08/2014 – utilities (supply, infrastructure and installation)


design / implementation of a capital equipment information system

design / implementation of a classification system


service- / maintenance process design and enhancement


SD implementation, product / service definition and variant pricing

prototyping, test, data migration, integration with other modules / applications


rollout

SAP R/3 ECC 6.0


main focus : CS, PM, SD, CA, LO-VC, MM
07/2013 -
08/2013 - EHP upgrade / implementation

SAP R/3 ECC 6.0 - EHP2 -> EHP6

cross module / cross application
01/2013 -
07/2013 – consulting company


product design and realization

support of design and development

prototyping, development, test


SAP R/3 ECC 6.0


main focus : SD, CS, PM, PS

09/2012 -
12/2012 – utilities (supply, infrastructure and installation)


enterprise restructuring and related design in SAP


service- / maintenance process design and enhancement

feasibility study and preparation for intensified SD usage

prototyping, test, data migration, integration with other modules / applications

SAP R/3 ECC 6.0


main focus : CS, PM, PS, SD

04/2012 -
09/2012 – consulting company

product design and realization

support of design and development

prototyping, development, test


SAP R/3 ECC 6.0 / SAP R/3 4.7


main focus : CS, PS
04/2011 -
03/2012 – special purpose engines / packaging industry

SAP rollout – offshore trading- and local market companies

implementation of SAP R/3 in 28 countries for business area machinery and


equipment


validation and analysis of operative and legal requirements regarding compati-


bility with group solution and other business areas and current coverage


project-based sales of equipment (machines/lines) with variant configuration /


VC-pricing / billing plan / service-, maintenance-, warranty planning / handling

prototyping, data migration and test (design, customizing and programming)

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : logistics (CS, PS, MM, SD, LE), LSMW

11/2010 -
06/2011 – special purpose engines / packaging industry

key data structure / organisational alignment Switzerland

split of an existing business entity into two separate entities

setup for new structure in SAP R/3 (plants, sales areas etc.)

design, customizing, prototyping, data migration and test


SAP R/3 4.7 Enterprise (mySAP.com)


main focus : logistics (SD, MM, LE, PS) and ALE/EDI

11/2010 -
03/2011 – special purpose engines / packaging industry

user support for business area technical service and spare parts

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : logistics (SD, MM, LE, PP) and ALE/EDI

10/2009 -
10/2010 – special purpose engines / packaging industry

SAP Rollout – Central-/Eastern Europe


implementation of SAP R/3 in 5 countries for business area machinery and


equipment


validation and analysis of operative and legal requirements regarding compati-


bility with group solution and other business areas and current coverage


project-based sales of equipment (machines/lines) with variant configuration /


VC-pricing / billing plan / service-, maintenance-, warranty planning / handling

prototyping, data migration and test (design, customizing and programming)

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : logistics (CS, PS, MM, SD, LE), LSMW

09/2009 -
12/2009 – special purpose engines / packaging industry


strategic parts depot

optimization of supply chain (assure parts availability, shorten customer down-


 times, decrease transportation times etc.) by installation of decentral depots

analysis and validation of operative business requirements and technical


environment (e-business, call-center connection, ALE/EDI)


design, customizing, prototyping and test


SAP R/3 4.7 Enterprise (mySAP.com)


main focus : logistics (SD, MM, LE, PP) and ALE/EDI

05/2009 -
09/2009 – special purpose engines / packaging industry


Electronic Nota Fiscal - NFe


creation and transmission of Electronic Nota Fiscal in Brasil

customizing, validation of legal and technical requirements

adjustment to / connection with existing system, incl. prototyping and test


SAP R/3 4.7 Enterprise (mySAP.com)


main focus : country solution Brazil, FI with SD and MM

02/2009 -
10/2009 – special purpose engines / packaging industry


archiving project

design, customizing, moderation of business needs vs. technical requirements


and targets, prototyping and testing

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : cross module, logistics 

06/2008 -
12/2010 – special purpose engines / packaging industry


plant maintenance rollout


design, customizing and test of work schedules, time management / recording

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : PM, HR, PS, MRS

support, maintenance, system enhancement


SAP R/3 4.7 Enterprise (mySAP.com)


main focus : MM; SD, PP, LE, PM/CS, MRS
03/2008 -
06/2008 – pharmaceutical industry


merging two systems into a third new system


function- and regression test, data migration


SAP ECC 6.0 & SAP R/3 4.7 Enterprise (mySAP.com)


main focus : SD

10/2007 -
03/2008 – special purpose engines / packaging industry

support pack implementation


functional and regression test, technical implementation


SAP R/3 4.7 Enterprise (mySAP.com)


main focus : logistics modules, basis components, ABAP4
06/2007 -
12/2007 – special purpose engines / packaging industry


plant maintenance rollout


design and test of project system and time management / recording

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : PS, HR, MRS
03/2007 -
06/2007 – special purpose engines / packaging industry


regression test automation

process analysis, design of eCATT test scripts

eCATT / Solution Manager / SAP R/3 4.7 Enterprise (mySAP.com)


main focus : LO, MM, PP, SD, LE, QM, CS, ABAP4

01/2007 -
03/2007 – special purpose engines / packaging industry


international rollout project

design, test

SAP R/3 4.7 Enterprise (mySAP.com)


main focus : LO, MM, SD, LE, PS, CS, ABAP4

10/2006 -
12/2006 – special purpose engines / packaging industry


merging of three companies into one legal entity and implementing


this as one SAP R/3 company code 

SAP 4.7 Enterprise (mySAP.com)


main focus : LO, MM, PP, SD, LE, QM, CS, ABAP4

07/2006 -
10/2006 – special purpose engines / packaging industry

international rollout project


interim project lead, design, test

SAP 4.7 Enterprise (mySAP.com)


main focus : LO, MM, PP, SD, LE, QM, CS, ABAP4
02/2005 -
07/2006 – special purpose engines / packaging industry

system integration / process optimization 


user support / system maintenance

SAP 4.7 Enterprise (mySAP.com)


main focus : LO, MM, PP, SD, LE, QM, CS, ABAP4

01/2005 -
01/2005 – mechanical engineering


project team support / key-user training / prototyping

SAP variant configuration / classification

SAP R/3 4.7 Enterprise (mySAP.com) / SAP R/3 4.6


main focus : PP, LO, VC
08/2004 -
11/2004 – special purpose engines / packaging industry

system integration / process optimization 


user support / system maintenance

SAP 4.7 Enterprise (mySAP.com)


main focus : LO, MM, PP, SD, LE, QM, CS, ABAP4

06/2004 -
07/2004 – software industry

support of SAP AG with technical documentation / implementation

SAP SRM 4.0


SAP 4.7 Enterprise (mySAP.com) / Web AS 640
03/2004 -
12/2004 – business consulting company


design / installation of SAP template systems


SAP 4.7 Enterprise (mySAP.com) / Web AS 620

SAP BW 3.30 (mySAP BI)


Crystal Reports / Enterprise 8.5


SAP SEM (BW 3.x, BCS 3.x, FB 1.5)


SAP CRM 4.0


SAP SRM 2.0 (EBP, EP, SUS etc.)

SAP APO 3.1
04/2004 -
05/2004 – consumer goods industry


feasibility study / setup of prototypes for the material ledger

and the inflation accounting for a Turkish subsidiary company

SAP 4.6


main focus : MM, FI, CO

09/2003 -
03/2004 – group-internal projects, business consulting
03/2002 -
07/2003 – transportation services and logistics

conception, development and implementation SAP R/3


(amalgamation and system merger with migration R/2 to R/3


plus R/3 release update from 3.1 to 4.7 Enterprise)


supervision, training and support (old and new system)


SAP R/2


SAP R/3 3.1 and 4.7 Enterprise

main focus : SD, MM


supporting : FI, CO, ABAP4


non-SAP systems for time recording / settlement / requisition notes
08/2001 -
02/2002 – cable manufacturing, infrastructure projects

implementation, migration and international rollout


responsible for subproject SD / Great Britain

SAP R/3 4.6


SAP IS - CS (Cable Solution)


main focus : SD, LE

supporting : MM, PP, FI, PS, ABAP4

04/2001 -
04/2001 – heating technology (thermal- and control engineering)

supporting productive start


system tuning and optimization

SAP R/3 4.6


main focus : MM, PP, CO


supporting : ABAP4

03/2001 -
05/2001 – hardware (fittings, profiles, security products)

actual state analysis for R/3 implementation / supply chain management


SAP R/3 4.6


Main focus : MM (subproject manager)
01/2001 -
03/2001 - heating technology (thermal- and control engineering)

training of project team and end users

process design and system test


SAP R/3 4.6


Main focus : MM, PP, CO

01/2001 -
02/2001 – engine building (motors / turbines)

training of project team

major focus : procurement, shipping, warehouse and transportation

SAP R/3 4.6


main focus : SD, MM, LE

01/2001 -
01/2001 – building materials (roofing) / synthetics

SAP R/3 Navision migration


responsible for :


high rack warehouse stock-taking, inventory valuation, annual settlement

general data migration

Navision


SAP R/3 3.0


main focus : MM, WM, CO, FI

As employee from 1992 to 2000 :

10/1997 -
12/2000 - building materials (roofing) / synthetics / tool making

project manager in various national (SAP)-projects

(in addition to project management also operative work in various projects with


main focus on PP and MM incl. WM)

several international R/3 implementation projects as responsible project


manager from corporate headquarters or as module expert for the integration

of several subsidiary companies in Scandinavia, Great Britain, Italy etc.

(new R/3-implementation, R/3-migration, R/3-enhancement)


from requirement analysis to productive start and ongoing support,

as well as optimization and enhancement of productive systems

integration of several IT-systems (SAP and non-SAP)

SAP R/3 release change from 3.0 to 4.6


responsible project manager for design, development and international rollout

of an SAP group template

SAP R/3 3.0, 4.5 and 4.6


main focus : MM, PP, SD, LE / WM


supporting : CO, FI, PS, QM, ABAP4

01/1996 -
09/1997 - automotive (supply industry)


miscellaneous international logistics projects

(supply chain management, B2B, production controlling etc.)


migration, implementation, integration and optimization of several

IT-systems (R/2, R/3 and non-SAP)


project manager for the implementation of SAP subsystems


international rollouts (SAP and non-SAP systems)
06/1995 -
11/1995 – engine building (transmissions / clutches)


overall project manager SAP


extensive new implementation of SAP R/3 with all modules


pilot customer for SAP variant configuration engine

due to managerial reasons, project was suspended
01/1993 -
05/1995 – pharmaceutical industry

supervision, support and integration of several ERP systems (SAP / non-SAP)


implementation of new modules / functions into existing SAP system


RM-LVS, RM-PPS, RK, QS

business process optimization throughout the complete logistics chain

realization of various logistics concepts like implementing and integrating a

European warehouse and distribution centre in cooperation with subsidiary

companies and competitors

international implementation of planning- and reporting applications
02/1992 -
12/1992 – manufacturing system engineering (hydraulics / aircraft / machines)

system integration of ERP-, CAD-, bill of material- and quotation-systems
Earlier, various activities in consulting companies and at chair of data systems technology.
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